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Next stepsNext steps

• User Workshop (18-19 January 2005) 
– Minutes of workshop & updated scenarios will be sent to all 

users
– Feedback from users will be welcome

• User Requirements Review (18 February 05, Madrid)
– Review of User Requirements, which will be generated as 

workshop outcome
– Users will be invited to participate

• System Definition Review (mid-May)
– Review of system architecture
– Users participation will be more than important, in order to 

validate system architecture before starting detailed 
development activities

– This review will be coupled with Advisory Committee
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Project Management StructureProject Management Structure
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•INERIS/UPC/DLR
•ARMINES-EMA
•DEIMOS/COTESA
•M3S/CGx
•KAYSER-THREDE
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Project Management StructureProject Management Structure : : 
AdvisoryAdvisory CommitteeCommittee responsibitiesresponsibities

• Role : advising the Steering Committee on scientific and users 
needs matters

• Detailed responsibilities :
– Monitoring the scientific and user roadmap of the project
– Reviewing the outcomes of the User Requirements phase and of 

the System and Data Architecture Phase
– Making recommendations to the Steering Committee as to the 

subsequent implementation phase
– Reviewing the validation scenarios and attending the field-trials

• Meetings : 
– 2 times/year
– Additional meetings if needed 
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Project Management StructureProject Management Structure : : 
AdvisoryAdvisory CommitteeCommittee responsibitiesresponsibities

• Composed of representatives of scientists & Civil Security 
Services of different countries :
– M3S (chair)
– ENSOSP
– ARMINES-EMA
– UPC
– DLR
– Netherlands National Police Agency
– Fire-brigade of Duisburg
– Bavarian Ministry of Interior
– Generalitat de Catalunya
– Gerencia de Emergencias

• May be open to other users
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